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BAO CAO/REPORT
Hoat dgng cia HPQT niam 2024 va phwong hwéng nhiém vu nam 2025
On the activities of the Board of Directors (BOD) in 2024

and the direction of tasks for 2025

Can ctr Luat Doanh nghiép sé 59/2020/QH20 ngay 17/6/2020 ciia Qudc hoi
nudc CHXHCN Viét Nam;/ Pursuant to the Law on Enterprises No.
59/2020/QH20 dated June 17, 2020, of the National Assembly of the Socialist
Republic of Vietnam;

Cian ct Piéu 18 T6 chuc va hoat dong ciia Cong ty c6 phan Nhiét dién
Quang Ninh (QTP)./ Pursuant to the Charter on the organization and operation
of Quang Ninh Thermal Power Joint Stock Company (QTP).

Hoi déng quan tri (HPQT) QTP kinh bao cao Pai hdi ddng cd dong
(PHDCD) két qua hoat dong nam 2024 va phuong huéng nhiém vu nam 2025
cua HDQT nhu sau:/ The Board of Directors (BOD) of QTP respectfully reports
to the General Meeting of Shareholders (GMS) on the activities of 2024 and the
directions and tasks for 2025 as follows:

, PHAN THU NHAT
KET QUA HOAT PONG NAM 2024
PART ONE
RESULTS OF ACTIVITIES IN 2024

I.KET QUA HOAT PONG NAM 2024/
RESULT OF ACTIVITIES IN 2024

HPQT QTP gom 07 thanh vién 1a dai dién theo uy quyén cta cac co
dong: Tong cdng ty Phat dién 1 (04 thanh vién); cac co dong khac: Cong ty co
phan Nhiét dién Pha Lai (PPC), Tong cong ty Pién lyc TKV (Vinacomin
Power) va Tong Cong ty dau tu kinh doanh vén Nha nudc (SCIC) mbi c¢b dong
c6 01 thanh vién. Chu tich HPQT va Tong giam dbc (TGD) Cong ty la nguoi dai
dién cta c6 dong Tong cong ty Phat dién 1./ The BOD of QTP consists of 07
members, representing the shareholders as follows: 04 members from the parent
company — EVNGENCOI; each of the other shareholders: Pha Lai Thermal
Power JSC (PPC), Vinacomin Power, and State Capital Investment Corporation
(SCIC) has 01 representative. The Chairman of the BOD and the General
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Director (CEO) of the company are representatives of the shareholder
EVNGENCOL.

Trong nim 2024, HDQT da thuc hién dung chic ning, nhiém vu va quyén
han di voi cac hoat dong giam sat, chi dao va dua ra cac Nghi quyét, quyét
dinh. Ké tir ddu ndm 2024, HPQT di t6 chirc 06 phién hop thuong ky, cac phién
hop déu moi TGP, Ban kiém soat (BKS) tham gia; Pdi voi cac van dé quan
trong, HDQT moi PTGD, Ké toan trudng, trudng cac don vi ¢6 lién quan trong
Cong ty dé tham khao y kién, b6 sung thong tin. HDQT di ban hanh 238 Nghi
quyét dé giai quyét cac nodi dung coéng viéc theo tham quyén, chi dao, dinh
huéng Ban Diéu hanh (BPH) thyc hién cac muc tiéu nhiém vu theo phuong
huéng PHPCP thudng nién 2024 di dé ra; kip thoi tao diéu kién cho BDH hoat
dong tot hon, dem lai hidu qua SXKD trong Cong ty. Ngoai cac cudc hop
thuong ky, HDQT di phat hanh 215 phiéu 14y y kién bang van ban dé giai quyét
cac ndi dung cong viéc theo tham quyén./ In 2024, the BOD has carried out its
functions, duties, and powers regarding supervision, direction, and issuance of
resolutions and decisions. Since the beginning of 2024, the BOD has organized
06 regular meetings, with the CEO and the Supervisory Board (SP) attending;
for important issues, the BOD invited Deputy General Director, the Chief
Accountant, and heads of relevant departments within the company for
consultations and additional information. The BOD issued 238 resolutions to
address issues within its authority, directing the Executive Board (EB) to
implement the goals set by the Annual General Meeting of Shareholders (GMS)
2024; creating favorable conditions for the EB to perform well and achieve
business efficiency. In addition to the regular meetings, the BOD issued 215
written consultation forms to resolve issues within its authority.

HPQT di to chirc thanh cong PHPCP thuong nién 2024 véi cac trinh tu,
thu tuc ¢6 lién quan dam bao tuan thu theo dung quy dinh cuia UBCK Nha nudc
va cac quy dinh tai Piéu 1&é Cong ty, quy dinh vé quan tri Doanh nghiép. Tl sau
DHDCD thuong nién 2024, HDQT da thuc hién tdt cac nhiém vu véi nhitng ndi
dung chinh nhu sau:/ The BOD successfully organized the Annual GMS 2024,
with the related procedures and formalities ensuring compliance with the
regulations of the State Securities Commission and the company's charter and
corporate governance regulations. Since the Annual GMS 2024, the BOD has
successfully carried out the following key tasks:

- Phé duyét ké hoach SXKD nim 2024 d3 duoc DPHPCPD thong qua;/
Approving the business plan for 2024 as approved by the GMS;

- Tra cb thc bﬁng tién nam 2023, phé duyét dé thuc hién céc thu tuc tam
tmg cd tic bang tién nam 2024; /Paying dividends in cash for 2023 and
approving the interim dividend payment for 2024;
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- Phé duyét cac Ké hoach LCNT, két qua LCNT cac géi thiu nam 2024
theo phan cap tai quy ché dau thau;/ Approving procurement plans, procurement
results for 2024 according to the tendering regulations

- Phé duyét ké hoach quan tri rai ro, ké hoach tu kiém soat tuan tha nam
2024 cua Cong ty;/ Approving risk management plans and compliance self-
monitoring plans for 2024,

- Théng qua cha truong, phé duyét bé nhiém lai can bo quan 1y trong
Cong ty;/ Approving the reappointment of management staff;

- Théng qua cac quy ché quan 1y ndi bo;/ Approving the internal
management regulations;

- HBQT da tich cuc bam sat va chi dao b may Cong ty, doan két ndi bd
t6t. HDQT da chap hanh Nghi quyét cia DPHPCP Cong ty;/ The BOD actively
monitored and directed the company's operations, ensuring good internal unity.
The BOD complied with the resolutions of the GMS;

- HPQT d4 t6 chirc thanh cong DPHDCP bét thuong 2024 dé mién nhiém
va bau bo sung Thanh vién HPQT Cong ty;/ The BOD successfully organized
an Extraordinary GMS 2024 to dismiss and supplement BOD members;

- HDbQT da chi dao t6 churc céac hoat dong thuc thi van hoa doanh nghiép,
nang cao doi séng tinh thin cho CBCNV./ The BOD directed activities for
implementing corporate culture and enhancing the spiritual life of employees.

I1. Mot s6 hoat dong, chi dao ndi bat ciia HPQT theo cac linh vuc chinh
nhw sau:/ Some key Activities and Directions of the BOD in Major Areas:

1. Chi dao thuc hién cong taic SXKD

Nam 2024, thuc hién Ké hoach dugc PHDCD giao, HDQT ludn bam sat,
chi dao moi hoat dong cua Cong ty nham thuc hién nhiém vu SXKD véi hiéu
qua cao nhat. Két thac nim 2024, két qua hoat dong SXKD cua Cong ty di co
ban dat so voi ké hoach dugc giao, cu thé nhu sau:/ Direction for Production
and Business Activities In 2024, following the plan assigned by the GMS, the
BOD closely monitored and directed all activities of the company to achieve the
highest possible production and business efficiency. By the end of 2024, the
results of the company's production and business activities met most of the set
targets, as follows:

- Tong san luong dién san xuét dat 7,463 ty kWh, bang 96,2% so vdi ké
hoach nam 2024 va bang 95,4% so véi thuc hién nam 2023;/ Total electricity
production reached 7.463 billion kWh, 96.2% of the 2024 plan and 95.4%
compared to 2023's actual results;

- Tong san luong dién thuong pham dat 6,794 ty kWh, bang 96,6% so v&i
ké hoach nam 2024 va bang 95,6% so voi thuc hién nam 2023;/ Total
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commercial electricity output reached 6.794 billion kWh, 96.6% of the 2024
plan and 95.6% compared to 2023's actual results;

- Tong doanh thu dat 11.918,75 ty dong, bang 96,8% so véi ké hoach nam
2024;/ Total revenue reached 11,918.75 billion VND, 96.8% of the 2024 plan;

- Tong chi phi thyc hién 1a 11.226,16 ty dong, bang 95,4% so véi ké
hoach nam 2024;/ Total expenditure was 11,226.16 billion VND, 95.4% of the
2024 plan;

- Loi nhuan SXKD (chwa gdm CLTG) dat 692,59 ty dong, bang 124,8%
so v6i ké hoach nam 2024./ Production and Business Activities profit
(excluding exchange rate differences ) reached 692.59 billion VND,
124.8% of the 2024 plan;

- Loi nhuin d3 bao gébm CLTG la 688,48 ty dong./ The profit including
exchange rate differences was 688.48 billion VND;

- Loi nhuan sau thué 1a 619,23 ty dong./ The net profit after tax was
619.23 billion VND.

Vé cac chi tiéu kinh té k¥ thuat co ban dat 5/8 chi tiéu voi phuong an gia dién
va ké hoach nim dé ra (ngoai trir hé s6 kha dung, ty 1é dimg may do bao dudng,
suit hao nhiét), cu thé:/ Regarding key economic and technical indicators, 5 out of
8 indicators met the planned target, except for the availability factor, maintenance
outage rate, and heat loss ratio. Specifically:

- Ty 1¢ dién ty dung 1a 8,97% dat so véi chi tiéu ké hoach nam (9,51%)./
Self-use electricity ratio was 8.97%, meeting the annual target (9.51%);

- Suét tiéu hao dau FO 1a 1,28 g/kWh dat so v&i chi tiéu ké hoach nim
(1,8 g/kWh)./ Fuel oil consumption ratio was 1.28 g/kWh, meeting the annual
target (1.8 g/kWh);

- Suét hao nhiét 12 11.189,18 kJ/kWh van & murc cao hon so vdi chi tiéu
ké hoach va PPA (10.505,1kJ/kWh), tuy nhién da giam so voi thyc hién nim
2023 (11.290,69 kJ/kwWh)./ Heat loss ratio was 11,189.18 kJ/kWh, still higher
than the planned target and PPA (10,505.1 kJ/kWh), but reduced compared to
2023 (11,290.69 kJ/kWh);

- Hé s6 kha dung 1a 87,97% chua dat so v6i chi tiéu ké hoach nim
(88,36%)./ Availability factor was 87.97%, not meeting the annual target
(88.36%);

- Ty 1¢ ngung may do su ¢b 1a 2,72% co ban dat so vé&i chi tiéu ké
hoach nam (2,74%)./ Maintenance outage rate was 9.31%, not meeting the
annual target (8.90%).

- Hé sb dap tng 1a 95,10% dat so voi chi ti€u ké hoach nam 2024
(93,9%)/ The response rate is 95.10%, meeting the 2024 plan target (93.9%)
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- Ty 1& ngimg may do bao dudng la 9,31% chua dat so véi chi tiéu ké
hoach nam (8,90%)./ Maintenance outage rate was 9.31%, not meeting the
annual target (8.90%).

- Trong ndm 2024, Cong ty dd chu dong ung pho, phong, chong, khic
phuc thi¢t hai ctia con bao $6 3 (Yagi) mot cach c6 hi¢u qua; 6n dinh duoc tinh
hinh SXKD ciing nhu doi song ctia Nguoi lao dong mot cach kip thoi./ In 2024,
the company proactively responded to and effectively mitigated the impact of
Typhoon No. 3 (Yagi), stabilizing production and business activities as well as
the employees' livelihoods.

2. Chi dao thwc hién cong tic quyét toan Dy an
a) Cong tac quyét toan dw an NMND Quang Ninh 2

Trong nam 2024, du an d3 giai ngan thém duoc gia tri 67,66 ty ddng (thudc
phan gia tri giit lai 5,4 triéu USD va thué thu nhap ctia Nha thau SEC). Hién tai,
Cong ty tiép tuc bam sat cac cap co tham quyén dé giai trinh, hoan thién cc ndi
dung lién quan cong tac quyét toan von dy an.

3. Tinh hinh thyc hién Dy an con lai/ Remaining Projects

a) Du 4n nang cép, cii tao hé thong xir Iy khi thai nha may:/ The
project to upgrade and improve the flue gas exhaust treatment system: Sau
khi By Tai nguyén va Moi truong ban hanh QCVN 19:2024/BTNMT - Quy
chuan k¥ thuat quéc gia vé khi thai cong nghiép, Dy an hién dang ¢ giai doan
lap Béo céo nghién ctru kha thi va thiét ké co sé (Tu van Vién Ning luong lap,
PECC]1 tham tra). San pham tu van da 1ap xong, dang ¢ budc hiéu chinh, hoan
thién sau cac y kién ctia Chu dau tu. Ngay 14/02/2025, Cong ty di co budi lam
viéc véi 02 don vi Tu van, dé thyuc hién céc thu tuc tiép theo. Cong ty cling da
thanh 14p Ban chi dao, to giip viéc trién khai du an Nang cép, cai tao hé théng
khi thai Nha may Nhiét dién Quang Ninh v61 muc ti€u hoan thanh du an trude
Quy 111/2031./ After the Ministry of Natural Resources and Environment issued
QCVN 19:2024/BTNMT — National technical regulation on industrial emissions,
the project is in the stage of preparing the feasibility study report and basic
design (Consultant Institute of Energy preparing, PECCL1 verifying). The
consultant products have been completed and are in the process of final
adjustments. On February 14, 2025, the company held a meeting with two
consulting units to proceed with the next steps. The company has also
established a steering committee and support team to implement the project with
the goal of completing it by the third quarter of 2031.

b) D 4an chuyén ddi dau FO-DO/ Fuel Conversion Project (FO-DO):
Hién nay, tu van PECC4 (thuc hién khao sat, 1ap BCKTKT, Dy toan) va tu van
PECC1 (thuc hién tham tra) dang hoan thién, théng nhat BCKTKT dy an dé
trinh duyét cdp tham quyén;/: Currently, the consultant PECC4 (conducting
surveys and preparing the technical report and estimates) and PECC1
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(conducting verification) are finalizing and agreeing on the technical report to
submit for approval.

¢) Du an dau tw thi cong bé ling bun cat Kénh tuin hoan Nha may
Nhiét dién Quang Ninh:/ Sedimentation Basin Project for Circulating
Channel at Quang Ninh Thermal Power Plant: Hi¢én Cong ty dang thuc hién
cac thu tuc dé quyét toan du an hoan thanh/ The company is processing the
finalization procedures for this project.

d) Cac dw an con lai:/ Remaining Projects: Cac Dy an khac dang dugc
Cong ty day nhanh trién khai dong bo cac thu tuc theo ké hoach dé ra va quy
dinh hién hanh./ Other projects are being accelerated and implemented
according to the plan and current regulations.

4. Tinh hinh tai chinh va bao toan von/ Financial Situation and
Capital Preservation

Trong nim, Cong ty di thyc hién tot cong tic quan 1y tai chinh, dam bao
hoat dong nay ludn luén minh bach va tuan thi phap luat. Viéc ghi so6 ké toan
cac nghiép vu kinh té phat sinh, 1p béo céo tai chinh tuan thu cac chuan muc ké
toan va cac quy dinh hién hanh vé quan 1y tai chinh doanh nghiép. Cong ty da
can ddi, toi vu dong tién nham han ché t6i da chi phi vay vén luu dong dé thanh
toan cac chi phi phat sinh cho hoat dong SXKD./ In 2024, the company
effectively managed its finances, ensuring that its financial activities were
transparent and in compliance with legal requirements. The company balanced
and optimized cash flow to minimize working capital borrowing costs and cover
operational expenses.

Pén 31/12/2024, Cong ty con loi nhuan sau thué chua phan phéi 1a 9,9 ty
d6ng. Loi nhuan SXKD 2024 (trudc thué TNDN) la 688,48 ty dong, bang 124,1%
so v61i KH nam 2024. Sau khi ndp thué thu nhap doanh nghiép thi lgi nhuan
SXKD nam 2024 (sau thué TNDN) 14 619,23 ty dong. Khi d6, Loi nhuan SXKD
luy ké dén 31/12/2024 (sau thué TNDN) la 629,1 ty dong. Theo d6, muc tiéu bao
toan von ctia Cong ty tiép tuc duoc dam béo theo chiéu hudng tich cuc, hé s6 bao
toan von khong ngimg duogc cai thién theo tirng nam./ As of December 31, 2024,
the company has an undistributed after-tax profit of 9.9 billion VND. The
operating profit for 2024 (before corporate income tax) is 688.48 billion VND,
124.1% of the 2024 plan. After paying corporate income tax, the operating profit
after tax is 619.23 billion VND. As a result, the cumulative profit after tax up to
December 31, 2024, is 629.1 billion VND. Thus, the company's capital
preservation target continues to be met and its capital preservation ratio has
improved over the years.

5. Chi dao thwc hién cong tac quan tri doanh nghiép/ Corporate
Governance
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- Nam 2024 danh diu 12 nim Céng ty c6 nhiéu su thay ddi trong cong tac
nhan su; tir cép HDQT, Ban Té)ng giam dbc, toi CBCNV; Cong ty da thuc hién
cong tac luan chuyén, bo nhiém, bd nhiém lai, nhan xét danh gia can b, ké khai
minh bach tai san thu nhap...theo Quy ché vé cong tic can bd ciia Cong ty va
huéng dan chi dao cia EVNGENCOL1;/ In 2024, the company made significant
changes in personnel management at various levels, from the BOD to the
management and employees. The company has implemented staff rotation,
reappointment, performance evaluation, and asset and income declaration
according to the company's staff management regulations and the guidance of
EVNGENCOL.

- Trong nam 2025, HPQT tiép tuc cu thé hoa chi truong nang cao ning luc
d6i ngii can bd quan 1y thong qua bod nhiém, luan chuyén va quy hoach can bd
quan 1y tiép tuc duogc trién khai thuc hién cho phu hop véi thuc té./ In 2025, the
BOD will continue to improve the management capacity of the leadership team
through further appointments, rotations, and staff planning.

- V& ddo tao phat trién ngudn nhan luc: Cong ty duy tri cac khoa dao tao
nang cao tay nghé céng nhan k¥ thuat, ddo tao nang cao trinh d6 chuyén mon
nghiép vu, dao tao cac chirc danh van hanh. Trong nam 2024, Cong ty da cir can
bo quan ly duong nhiém va quy hoach tham gia cac khoa hoc theo cac chuong
trinh cia EVN, EVNGENCO1 nham ning cao ning lyc quan tri ctia can bd quan
Iy va quy hoach. Bén canh do, Cong ty da ra soat lai cadc chuong trinh dao tao,
tiép tuc hoan thién bién soan va ban hanh bd dé thi tric nghiém cho tirng chirc
danh trong Cong ty, t6 chirc thi sat hach chuyén mén cho toan thé CBCNV
Cong ty trén phin mém may vi tinh, dam bao danh gia dugc niang lyc chuyén
mon cac chirc danh khach quan, minh bach./ Regarding human resource
training, the company has maintained training programs to improve workers'
skills, enhance professional qualifications, and train operational staff. In 2024,
the company sent current and planned managers to participate in courses
offered by EVN and EVNGENCO1 to enhance management skills. Additionally,
the company has reviewed and developed training programs and implemented
online competency tests to assess professional skills.

- Chu trong cham lo doi séng NLD va thuc thi Van héa doanh nghi¢p tai
Cong ty, gop phan nang cao tinh than doan két va hiéu qua SXKD. Tiép tuc to
chic thanh céng chuong trinh Ngay hdi van hoa cap Cong ty, duoc dong dao
nguoi lao dong don nhén, nhiét tinh tham gia./ The company has also focused on
improving employee welfare and corporate culture, contributing to greater unity
and business efficiency. The company successfully organized the Cultural Day
program, which received positive participation from employees.

- V& ¢Ong tac quan tri, tién luong, dinh mirc lao dong: Trong nam 2024,
Cong ty da trién khai to chuc ra soét, cap nhat, hiéu chinh toan bo hé thong Quy
ché QLNB trén co sd hé thong van ban quy phap phép luat, cac Quy ché, Quy
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dinh EVN, EVNGENCO1 nham cap nhat cac diéu chinh, dam bao tinh tuan thu
va gop phan nang cao hiéu qua san xuat kinh doanh./ Salary, Remuneration, and
Labor Norms In 2024, the company reviewed, updated, and adjusted its internal
regulations to ensure compliance with legal documents, EVN, and
EVNGENCOL1 guidelines, enhancing business efficiency.

6. Két qua giam sat doi véi Tong giam doc va ngwoi Piéu hanh khac/
Monitoring the CEO and Other Executives

HDQT danh gia cao két qua hoat dong cua Ban Diéu hanh trong nam 2024,
ghi nhan su nd lyc va quyét tam trong viéc hoan thanh cac chi tiéu ké hoach
dugc Dai hoi dong cd dong va Hoi dong quan trj giao./ The BOD appreciates the
efforts and achievements of the Executive Board in 2024 and acknowledges their
dedication to fulfilling the targets set by the GMS and the BOD

Ban Diéu hanh di trién khai hoat dong SXKD, dau tu xdy dung phu hop
v6i Nghi quyét PHPCD, chi dao cia HPQT. Ban Diéu hanh di tuan tha chit
ché cac quy dinh quan tri va quy dinh cua phap luat, Diéu 1&é Cong ty./ The
Executive Board has carried out production and business activities and
investments in accordance with the resolutions of the GMS and the directions of
the BOD

Pinh ky (thang, quy), Cha tich HPQT t6 chirc hop véi Ban Piéu hanh va
cac don vi trong Cong ty dé kiém tra tinh hinh thuc hién cic Nghi quyet cua
PDHPCP, HPQT. Ban Diéu hanh thyc hién nghiém tic cac nghl quyét, quyét
dinh va thyc hién bao cdo ddy du cic nodi dung theo yéu cau cua HPQT./
Regular meetings between the BOD and the Executive Board ensure the timely
exchange of information and the efficient operation of the company.

Ban Piéu hanh d3 bao cdo thudng xuyén cho HDQT vé tinh hinh tai chinh,
tinh hinh quan 1y diéu hanh SXKD, tinh hinh quyét toan, dau tu cac du an. Véi
viéc trao do6i, cap nhat thong tin nhanh chéng va kip thoi nhu vay, HPQT ludn
nam bat rd tinh hinh hoat dong kinh doanh ctia Cong ty va chi dao Cong ty hoat
dong hiéu qua theo dinh hudéng da dé ra./ The Executive Board regularly reports
to the Board of Directors on the financial situation, the situation of production
and business management, the situation of settlement and investment of projects.
With such quick and timely information exchange and update, the Board of
Directors always grasps the business situation of the Company and directs the
Company to operate effectively according to the set direction.

7. Thue hién chi tra tién lwong, thu lao ciia thanh vién HPQT nim
2024 Payment of Salaries and Remuneration for BOD Members in 2024

DPon vi: nghin dong

T SO nguwoi/ | Mirc thu Téng/
No. Chirc danh/ Position Number | lao/Ngwoi/ Total
of People Thang/ | Remunera




Remunerati tion
on per
Person/Mo
nth
1 Chu_t1ch HDQT chuyén trach/ Full-time 1 66.669 800.028
Chairman of the Board
Thanh vién HDQT khong chuyén trach/
2 Part-time Members of the Board 4 11.358 636.048

I11. Két qua giam sat ddi véi Tong giam doc diéu hanh va cac can bd
quan ly khac./ Supervision Results for the Excecutive General Director
and Other Executives

Véi tinh than trach nhiém trude cac ¢ dong, Nguoi lao dong trong Cong ty
va su phat trién ciia Cong ty, c6 thé danh gia rang HDQT Cong ty di hoan thanh
chtrc trach, nhiém vu ctia minh theo quy dinh ctua phap luat trong vi¢c giam sat
d6i v6i Ban Diéu hanh va bd may giup viéce trong qua trinh trién khai thuc hién
Nghi quyét cia DPHPCD, ciing nhu cac Nghi quyét, Quyét dinh caa HPQT.
Nam 2024, tiép tuc 1a mot nim kho khan ciia Cong ty, mot s chi tieu KTKT
khong dat so voi ké hoach duoc giao. Tuy nhién Ban Piéu hanh Cong ty di phan
dau thuc hién tdt co thé ké hoach SXKD va c6 loi nhuan vuot so voi PHDPCD
thuong nién 2024 giao./ With a sense of responsibility to shareholders,
employees, and the company’s development, the BOD has completed its
responsibilities in monitoring the Executive Board and support staff during the
implementation of the GMS's resolutions and BOD'’s decisions. Although 2024
was another difficult year for the company, with some key technical and
economic targets not being met, the Executive Board made efforts to achieve the
production and business goals and generate profits exceeding the 2024 targets
set by the GMS.

PHAN THU HAI/ PART TWO
PHUONG HUONG NHIEM VU NAM 2025/ TASKS AND
DIRECTIONS FOR 2025

|. Tudn thi chi dao cia PHPCP, quan 1y va sir dung von cé hiéu
qua/ Complying with the GMS's Directions, Efficient Capital Management
HDQT tuan thu cac chi dao PHDCD, trinh BPHPCPD quyét dinh, phé duyét
cac ndi dung thugc tham quyen, cu thé:/ The BOD will follow the instructions of
the GMS and present for approval the following items within its authority:

- Trinh BPHDCD phé duyét/thong qua ké hoach SXKD-BDTXD-DTPT niam 2025
cia Cong ty dé to chuc thyc hién./ Presenting the production, business,
investment, and development plan for 2025 to the GMS for approval.
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- HPQT tiép tuc phé duyét chuong trinh lam viéc nam 2025 ciia HDQT
Cong ty. Chuong trinh 1am viéc da thé hién co ban trong tim cac ndi dung cong
viéc ma HPQT, Ban Téng giam dbc, tap thé CBCNV can thuc hién dé hoan
thanh chi tiéu ké hoach nam 2025./ The BOD will approve the working program
for 2025, detailing the key tasks that the BOD, the Executive Board, and
employees need to complete to meet the targets for 2025.

|. Chi dao Ban Piéu hanh va cic don vi thue hién cic nhiém vu ké
hoach nam 2025/ Directing the Executive Board and Units to Implement the
2025 Plan

Nam 2025, nhiém vu trong tdam cua HPQT 1a chi dao Ban Diéu hanh noi
riéng va Cong ty ndi chung trién khai thuc hién céc ké hoach nam 2025 duoc
DHPCP thong qua, cu thé:/ In 2025, the key task for the BOD is to direct the
Executive Board and the company to implement the 2025 plan approved by the
GMS. Specifically:

1. Chi dao vé sian xuidt kinh doanh, tai chinh/ Production and
Business Activities, Financial Direction

- Xem xét, phé duyét tam ké hoach SXKD nim 2026 cta Cong ty./
Review and approve the interim 2026 production and business plan.

- Quan 1y chat ché cac khoan muc chi phi phat sinh trong niam ké hoach
trén co s& cac muc tiéu téi wu hoa theo P& an nang cao hiéu qua san xuat kinh
doanh va ning suat lao dong cua Cong ty giai doan 2021-2025./ Tighten control
over cost items based on goals for optimizing production efficiency and labor
productivity in the 2021-2025 period.

- Thuc hién hoan thanh cac nhiém vu dam bao phat di¢n mua khoé ndm
2025 theo chi dao cua cac cap cé tham quyén./ Complete tasks to ensure power
generation during the dry season of 2025.

- Tan dung tdi da cac uu thé trén thi truong phat dién canh tranh nham
toi da hoa doanh thu tir thi truong./ Maximize revenue from the competitive
power generation market

- Tbi uu dong tién./ Optimize cash flow

- Tiép tuc bam sat kién nghi cac cdp c6 tham quyén xem xét cho phép
diéu chinh suat hao nhiét (HR) trong PAGD./ Pursue approval for adjusting
heat loss ratios in electricity price plan

- THi da héa loi nhuan, phan dau vuot chi tiéu loi nhuan PHPCP giao./
Maximize profits, striving to exceed the profit target set by the GMS.

2. Chi dao vé cong tiac diu tw x4y dung/ Investment and
Construction Direction
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- Phan dau hoan thanh quyét toan Du an Quang Ninh 2./ Finalize the
settlement of the Quang Ninh 2 project.

- Tiép tuc kién nghi EVN sém thanh toan cho Cong ty khoan tién 165 ty
dong phat sinh do qué trinh trung dung T6 mdy cua Bo Cong Thuong/EVN./
Advocate for EVN to settle the 165 billion VND incurred from the Ministry of
Industry and Trade/EVN'’s requisition of the plant's turbine.

- Tiép tuc trién khai ké hoach thyuc hién Dy 4n nang cép, cai tao hé théng
xtr 1y khi thai./ Continue implementing the project to upgrade and improve the
flue gas exhaust treatment system.

- Trién khai cic du 4n DTXD khac theo ké hoach./ Continue other construction
projects as planned.

3. Chi dao vé cong tac quan tri doanh nghiép/ Corporate Governance

- Tiép tuc thuc hién chuyén doi sb theo 19 trinh, sép xép, ddi mai, nang
cao nang lyc quan tri hudng dén hiéu qua trong quan 1y, diéu hanh theo chu
trwong, dinh huéng cuia cac cap c6 tham quyén./ Continue digital transformation
according to the roadmap, improving management capabilities for better
operational efficiency.

- Tiép tuc hoan thién cac quy dinh quan 1y ndi bo, dam bao Cong ty hoat
dong minh bach, don gian, hi¢u qua vua tuan thu cac quy dinh cia Nha nudc
vira dam bao thong thoang vi muc tiéu phat trién ciia Cong ty trong thoi gian
toi./ Further enhance internal management regulations to ensure the company
operates transparently, efficiently, and in compliance with legal and
development goals.

- Tiép tuc d6i méi, hoan thién co ché phan phdi tién luong dam bao cong
bang, minh bach, ning cao hiéu qua, ning suét lao dong./ Continue improving
salary and labor distribution mechanisms to ensure fairness, transparency, and
higher productivity.

- Tiép tuc kién toan doi ngii can bd quan 1y cac cap cua Cong ty, kién
quyét loai bo nhitng can bo quan 1y khong dap timg duoc yéu cau chuyén mén,
nghiép vuy; tung budc chuin hoa do6i ngli CBCNV theo dinh muec, tiéu chuén,
chtrc nang nhiém vu nham dap tng yéu cau cac hoat dong cua Cong ty./ Further
improve the leadership team at all levels, ensuring that management meets
professional standards and can meet the company’s requirements.

Trén co sé két qua thwe hién cdc hoat dpng néu trén, nim 2024 HPQT
OTP di thuwe hi¢n, hodn thanh tot cdc nhiém da dwoc PHPCD giao. HDQT kinh
bdo cdo Pai hi dong cé dong thwong nién 2025/ Based on the results of the
activities mentioned above, in 2024, the Board of Directors (BOD) of QTP has
successfully completed the tasks assigned by the General Shareholders' Meeting.



12

The BOD respectfully reports to the Annual General Shareholders’ Meeting
2025!

Tran trong././ Si@:_grely,
Noi nhdn: Recipient: TM. HOI PONG QUAN TRI/ On behalf of
- bPHDCD;/ General Shareholders' the BOARD OF DIRECTORS
Meeting; i
- HPQT C.ty;/ Board of Directors of CHU TICH/ CHAIRMAN
the Company;

- Ban Kiém soat;/ Board of Supervisors;
- Luu: VT, Thu ky HDQT./ Archive:
Office, BOD Secretary.
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